District Health Assessment for Multiple District 4 through November 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
4C1 T(24) 33 2 35 100% 0 0 0 766 46 812 42 43 -1 -0.12% 836 23 43% 0 0 60% 49% 0% 17% 8 3 1stVDG,2nd
VDG
4C2 T(24) 48 0 48 0% 0 0 0 1161 0 1161 72 50 22 1.93% 1,169 24 52% 0 0 21% 52% 8% 2% 0 1 GST
4C3 T(24) 36 2 38 100% 0 1 -1 912 20 932 72 57 15 1.64% 922 25 42% 3 0 55% 34% 0% 13% 5 0
4C4 54 1 55 100% 0 1 -1 1863 12 1875 134 136 2 -0.11% 1,869 35 31% 37 2 98% 40% 0% 2% 10 5
4C5 T(1) 46 2 48 100% 1 2 -1 1240 21 1261 131 210 -79  -5.90% 1,403 27 42% 14 25 88% 35% 0% 8% 7 4
4C6 T(24) 31 7 38 100% 0 0 0 799 154 953 49 54 -5 -0.52% 982 26 50% 0 0 50% 37% 3% 21% 13 0
4 A1 48 0 48 0% 0 0 0 1711 0 1711 57 74 -17  -0.98% 1,733 36 38% 0 0 79% 33% 0% 0% 7 0
4 A2 58 1 59 100% 0 0 0 1713 4 1717 al 73 2 -0.12% 1,716 30 41% 0 0 42% 47% 0% 5% 1" 4
4 A3 T(24) 30 0 30 0% 0 0 0 1069 0 1069 59 59 0 0.00% 1,050 36 33% 0 0 93% 27% 0% 10% 4 0 2nd VDG
412 T(1) 45 17 62 100% 1 3 -2 1222 365 1587 153 125 28 1.80% 1,642 27 48% 65 34 68% 60% 10% 42% 14 10
413 T(24) 52 2 54 100% 1 0 1 1165 18 1183 162 96 66 5.91% 1,136 22 54% 0 0 100% 44% 2% 15% 9 3
414 T(24) 28 0 28 0% 0 0 0 1038 0 1038 77 84 -7 -0.67% 1,148 37 46% 0 0 82% 36% 0% 0% 4 0 GST
415 T(24) 37 4 41 100% 0 2 -2 769 69 838 63 68 -5 -0.59% 826 21 56% 42 1" 46% 46% 0% 12% 8 0
4L6 50 1 51 100% 2 0 2 1306 10 1316 181 60 121 10.13% 1,317 26 55% 0 0 59% 43% 6% 8% 1" 5
596 39 635 100% 5 9 -4 16734 719 17453 1323 1189 134 0.77% 17,749 29 45% 38 72 67% 43% 2% 12% 111 35
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District Health Assessment for Multiple District 4 through November 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
191 14 0 14 0% 0 0 0 387 0 387 13 20 -7 -1.78% 410 28 36% 0 0 57% 50% 0% 0% 10 0 2nd VDG
9L 6 0 6 0% 0 0 0 229 0 229 10 10 0 0.00% 242 38 0% 0 0 50% 50% 0% 17% 0 0 2ndVDG
19N 76 0 76 0% 0 1 -1 2168 0 2168 115 154 -39 1.77% 2,248 29 49% 17 1" 61% 33% 1% 1% 10 0
190 40 1 41 100% 0 0 0 1136 0 1136 66 67 -1 -0.09% 1,172 28 44% 0 0 49% 44% 2% 2% 7 0
198 58 2 60 100% 0 0 0 1601 40 1641 78 66 12 0.74% 1,664 28 40% 0 0 40% 38% 8% 7% 13 0
194 3 197 100% 0 1 -1 5521 40 5561 282 317 -35 -0.63% 5,736 29 43% 17 1 51% 39% 4% 4% 40 0
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District Health Assessment for Multiple District 36 through November 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
360 T(24) 31 1 32 100% 0 0 0 758 9 767 38 57 19 -2.42% 789 24 50% 0 0 41% 63% 0% 6% 8 0
36R T(24) 32 0 32 0% 0 0 0 652 0 652 26 31 5  -0.76% 677 20 53% 0 0 47% 34% 0% 3% 0 0 2ndVDG
36 E T(24) 29 0 29 0% 0 0 0 571 0 571 27 31 -4 -0.70% 591 20 59% 0 0 24% 52% 0% 3% 5 0 1stVDG
36G T(24) 23 1 24 100% 0 0 0 624 31 655 20 22 -2 -0.30% 692 27 50% 0 0 33% 42% 13% 8% 0 0 1stVDG,2nd
VDG,GST
115 2 117 100% 0 0 0 2605 40 2645 111 141 30 -1.12% 2,749 23 53% 0 0 37% 48% 3% 5% 13 0
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District Health Assessment for Multiple District 49 through November 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
49 A T(24) 30 2 32 100% 0 0 0 1056 16 1072 95 58 37 3.57% 1,145 35 19% 0 0 47% 47% 0% 16% 6 0
49B T(24) 21 0 21 0% 0 0 0 672 0 672 16 13 3 0.45% 677 32 0% 0 0 19% 57% 0% 0% 6 0
51 2 53 100% 0 0 0 1728 16 1744 111 7 40 2.35% 1,822 34 1% 0 0 36% 51% 0% 9% 12 0
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District Health Assessment for District 50 through November 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
50 53 0 53 0% 0 2 -2 1384 0 1384 105 83 22 1.62% 1,422 26 40% 42 17 85% 45% 0% 6% 13 0
53 0 53 0% 0 2 -2 1384 0 1384 105 83 22 1.62% 1,422 26 40% 42 17 85% 45% 0% 6% 13 0
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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